October 22, 2009 ILL Interest Group Minutes
Attending:  Sherry Becht, Cabrini College; Randy Blackwell, PCOM; Dominique De Saint Etienne, Ursinus College; Debby Kramer, Holy Family University; Peg Langberg, Harcum College;  Peggy Lopuszanski and Pat Smith, Gwynedd Mercy College;  David Perry, Bryn Athyn College;  Jim Plank, Cheyney University;  Carla Sands and Sister Alice Schaebler, Immaculata University;  Barbara Selletti, Neumann University;  Bill Smith, Wilmington University; and Jennifer Toth, Rosemont College.

Bill Smith called the meeting to order at 10:05 AM in Gabriele Library at Immaculata University.  After welcome and introductions thanks was heartily extended to Immaculata for hosting this Fall meeting..  Due to the TCLC website difficulties the prior minutes were not posted  so paper copies were distributed and read.  A motion to approve the minutes was made (Pat Smith) and seconded (Jim Plank)  and the group unanimously approved the document.

Dave Perry reported on his experience launching ILLIAD at Bryn Athyn:  the borrowing side has gone very smoothly so far.  There were some technical difficulties on the lending side, but overall they are very pleased with the efficiency of the software.  A brief voice survey was conducted to learn where each of the grant participants is in the process.  All paperwork has been submitted in connection with the project and dates are being received for installation.  In response to a pre-meeting inquiry the group discussed the impact of ILLIAD on paperwork reduction, specifically paper retention..  The statistical package in ILLIAD is very comprehensive.  Consensus was found on copyright retention @ three years on the borrowing side for articles within five years.

The Annual Statistics report from OCLC was reviewed.  It was noted that although the totals were accurate, some of the breakdown column information did not appear to be correct.

The discussion of delivery alternatives in the wake of probable budget cuts was not pursued as it was reported the Pennsylvania budget passed would not impact delivery systems in the coming year.  Instead the group utilized the available time to pursue discussion of techniques employed to market the ILL service.
The election for new Chair and Co-Chair was next considered.  Bill Smith expressed a desire to step down as Chair in order to bring new perspective to the leadership.  David Perry was nominated, but asked to defer his election for a year, believing a participant in the ILLIAD grant should  lead the group in the immediate future.  Carla Sands and Sister Alice Schaebler agreed to serve in the interim and were unanimously elected.  Bill Smith was thanked for his service over the past two years.  Upon motion and second, the meeting adjourned.
Respectfully submitted, William L. Smith

