October 23, 2008 ILL Interest Group Minutes
Attendees:  Sherry Becht, Cabrini College;  Peggy Lopuszanski and Pat Smith, Gwynedd-Mercy College; Sarah Penniman, Delaware Valley College; David Perry, Bryn Athyn College; Carla Sands and Sister Alice Schaebler, Immaculata University; and Bill Smith, Wilmington University.

Bill Smith called the meeting to order at 10:15 AM.  It was reported that while the regular TCLC channels for meeting announcements posted the meeting, the additional reminder sent out one week prior was not received.

 The last meeting, having been a combined meeting with the Circulation and Distance Learning Interest Groups, individual group protocols were not in force.  So the minutes of the October 4, 2007 and the April 3, 2008 meetings were read and approved.

Carla Sands reported that the timing of the ILLIAD grant proposal process would most likely not impact the OCLC pricing proposal since the prices would be frozen until July 2009; additionally, OCLC decided to amend the training schedule and conclude all training within a one week time span rather than the April-Sept date range previously mentioned.  

Bill Smith gave an overview of the history of the ILLIAD grant proposal and how we had arrived at the present status with twelve members participating (thirteen commitments but Wilmington University was removed by the Grantor agency for being a non-Pennsylvania institution).  A decision is expected from Harrisburg in March 2009.  It was noted that the Grants committee attempted to get Bryn Athyn included in the Grant proposal since it had committed to purchase just prior to the proposal, but early indications were that the effort would not be successful.  The committee expressed regrets to the representatives of Wilmington University and Bryn Athyn.  
The members exchanged recent experience with Library Mail delivery and  reviewed and discussed. The Annual Statistics report.
Next the committee debated the combined meeting experience.  It was recommended that future meetings have a pre-set agenda with time allocations included to avoid conflicts among the groups; additionally, the agenda should be published in advance of the meeting.  There was consensus that combined meetings be scheduled in the two quarters the ILL interest group did not meet so as to preserve the twice annual format which seems to work well for this group.
The members decided to schedule the Spring meeting for April 23 again at Gwynedd.  By acclamation the meeting adjourned.

Submitted by

William L. Smith, Chair, ILL Interest Group

